Club Health Assessment for District 332 F through January 2014

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Current Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Status Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs more than two years old
24949 AKITA 10/15/1960 Active 54 2 1 1 1.89% 53 4 0 0
30861 AKITA AIKAWAL C 05/30/1975 Active 17 0 1 -1 -5.56% 18 9 0 5 P,S, T N/R
24950 AKITA CHUO 10/07/1963 Active 26 4 1 3 13.04% 25 15 0 P,S,T.M 47
30522 AKITA FUKI 04/08/1975 Active 20 0 0 0 0.00% 21 0 P,S,T.M 46
38235 AKITA GREEN 03/12/1980 Active 19 0 0 0 0.00% 18 0 P,S,T.M 55 90+ Days
55597 AKITA KOTOH 04/25/1994 Active 22 2 0 2 10.00% 20 0 PS,T 79
24947 AKITA MINATO 06/28/1971 Active 50 1 1 0 0.00% 51 24 0 P.S,T.M 43
101560 AKITA NAGOMI 03/18/2008 Active 8 1 0 1 14.29% 6 0 1 None 44
30523 AKITA SANNO 04/08/1975 Active 35 0 0 0 0.00% 35 0 P,S.M 43
35985 AKITA SATAKE 07/31/1978 Active 2 0 0 0 0.00% 2 0 2 None 49
24948 AKITA SENSHU KUBOTA 03/21/1966 Active 30 1 2 -1 -3.23% 18 19 0 P,S,T 43 $1000.00
24945 AKITA YATOME 03/26/1969 Active 31 0 2 2 -6.06% 34 24 0 P,S,T.M 48
30524 AKITA-SENPOKU L C 04/07/1975 Active 39 7 0 7 21.88% 32 0 57 $4100.00
29817 HINAI 09/30/1974 Active 21 1 1 0 0.00% 21 16 0 P,S,T.M 52 $1000.00
41110 HIRAKA 03/23/1982 Active 17 0 2 -2 -10.53% 19 26 0 P,S,T.M 48
24973 HONJO 02/05/1965 Active 32 1 1 0 0.00% 28 4 0 P,S,T,M 15
33065 HONJO TSURUMAI 11/23/1976 Active 35 2 0 2 6.06% 36 0 P,S,T,M 77
39111 INAKAWA 11/18/1980 Active 26 0 0 0 0.00% 29 0 P,S,T.M N/R
24980 JUMONUJI 07/21/1965 Active 29 0 0 0 0.00% 29 0 P,S, T 46
24982 KAKUNODATE 03/21/1969 Active 56 5 2 3 5.66% 54 19 0 P.S,T 47 $1000.00
46464 KAMIOKA DAKE 06/28/1986 Active 11 0 0 0 0.00% 11 0 P,S,T N/R
24985 KARIWANO 03/31/1969 Active 1 0 2 -2 -15.38% 14 1 0 P,S,T 102
39247 KOTOOKA 12/29/1980 Active 21 1 1 0 0.00% 23 33 0 P,S,T 55
24993 MASUDAMACHI 07/21/1965 Active 20 0 0 0 0.00% 20 0 2 PS,T 46
50405 NAKASEN 04/02/1990 Active 47 0 0 0 0.00% 47 0 33
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61736 NIKAHO 03/30/1999 Active 5 0 0 0 0.00% 5 0 1 None N/A
58594 NISHIME 07/08/1996 Active 20 0 1 1 -4.76% 16 7 0 P,S,T 78
25005 NOSHIRO 06/04/1961 Active 23 0 2 2 -8.00% 25 8 0 P,S,T 52
25006 ODATE 07/22/1962 Active 27 1 0 1 3.85% 26 0 P,S,T.M 45
30384 ODATE KITA 03/11/1975 Active 15 0 1 1 -6.25% 16 39 0 P,S,T.M N/R
25008 OGA 09/22/1965 Active 45 2 0 2 4.65% 44 0 S,.M 55
35897 OGACHI ONONOKOMACHI 06/26/1978 Active 23 0 0 0 0.00% 25 0 P,S,T 50
25010 OMAGARI 12/10/1965 Active 114 2 2 0 0.00% 116 34 0 P.S,T 3
75910 OMAGARI TENDER 06/25/2003 Active 41 1 1 0 0.00% 40 2 0 P,STM 8 $5000.00
25012 OMONOGAWA 03/28/1965 Cancelled(6%) 0 2 15 -13 -100.00% 14 12 0 None 19
25011 OMORI 12/16/1968 Active 22 0 1 1 -4.35% 21 0 0 PS,T 43
25013 OTA 06/20/1969 Active 31 2 1 1 3.33% 30 12 0 M 63
45259 OUCHI 06/11/1985 Active 23 0 2 2 -8.00% 23 8 0 ST N/R
25016 ROKUGO 04/23/1964 Active 16 2 1 1 6.67% 15 10 0 P,ST 47
76061 SENNAN KARINOSATO 06/25/2003 Active 20 0 4 -4 -16.67% 22 10 0 P,S, T N/R
25021 TAKANOSU 11/29/1967 Active 20 5 1 4 25.00% 17 2 0 P,ST 80
33489 TENNO 03/07/1977 Active 11 0 0 0 0.00% 11 0 P,TM 86
33395 YOKOTE 02/25/1977 Active 55 3 0 3 577% 53 0 T 32
47204 YOKOTE ATAGO 04/13/1987 Active 57 6 1 5 9.62% 48 2 0 S 47
51341 YURI 02/14/1991 Active 24 1 1 0 0.00% 24 1" 0 P,S, T N/R
85969 YURIHONJO 03/21/2005 Active 20 0 1 -1 -4.76% 21 9 0 P,S,T,M 52
41273 YUWA 04/12/1982 Active 7 0 1 -1 -12.50% 8 9 0 2 None 55
34907 YUZAWA AKITAL C 12/19/1977 Active 34 2 0 2 6.25% 32 0 P,S,T N/R
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
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24952 AKITA KUBOTA 08/24/1968 Cancelled(7%) 06/30/2013
33611 AKITA NISHI 03/22/1977 Cancelled(6*) 10/29/2012
35116 TASHIRO 02/28/1978 Cancelled(6%) 08/29/2012
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
47 0 1 -1 1,332 57 53 4 0.30% 1,316 28 26% 0% 9% 2% 0 0% 1 164 14 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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- Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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